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[Ipobaema MoTHBAIMH EPCOHAJIA yKe He HOBA, HO CO BpeMeHeM OHa He TepsdeT CBoeil ak-
tyaabHocTH. CKopee j1axke Ha0OOPOT, CTAHOBUTCS BCE GoJiee 3HAYUMOI, IOCKOJIBKY € Pa3BH-
THEM ODIITeCTBA BIIOJIHE eCTECTBEHHO PACTET YPOBEHDb 3alPOCOB €0 WIEHOB. DTO OTPaKaeTCd
Ha BCEM, B TOM YHCJIE U HA TPYAOBBIX OTHOIEeHHAX. Korma-To joau paboTaan 3a 3apiuiaTy u
6BIJH/I 9THUM BIIOJIHE JOBOJILHBI. HO Tenepb 3TOro yzKe ABHO HEeJOCTATOYHO. Ka)KZLBIﬁ YeJIOBEK
CTPEMUTCS HOJYYUTh HE TOJBKO XOPOIIO OILIAYUBAEMYIO padoTy, HO U HHTepecHyIo. UToObI
KpoMe JIeHeT OHa MPUHOCHJIA eMy VIOBJIeTBOPEHHE, YTOOBI OH MOT' TOYyBCTBOBAThH CBOIO 3HA-
YHUMOCTh, YBaXKeHHE CO CTOPOHBI KOJIJIET, pYKOBOJICTBA M Tak jaJjee. Takum obpa3om, BpeMs
IpeAbdB/IdACT K CUCTEME MOTHUBAIIUKU 1IEPCOHAJIA BCE HOBBLIE I HOBLIE Tpe6OBaHI/IH.

Kaxknaa opranuzaiiysg cTpeMHTCS K BBICOKOH 3(D(HEKTUBHOCTH U Pe3yTbTATHBHOCTH, B
KOTOPOI BEIYIIMYIO POJIb UTPAIOT HE CTOJBKO 0DOPYIOBaHWE W TEXHOJIOTHH, CKOJIHKO JIIOIN.
OTHollleHre K TPYLY U VJIOBJIETBOPEHHOCTH TPYJIOM SBJISIOTCS KaK pa3 TeMHU IIOKA3aTe/IsSIMHU,
KOTOPBIE MO3BOJISIOT OIPEJesITh YPOBEHDb U CTEIeHb aIanTalun paboTHUKA K YCJIOBUIM TPY-
Aa, B IIUPOKOM CMBbICJIE CJIOBa. PyKOBO,ZLI/ITeJ'II/I n MEHE/I2KEPbl MHTEPECYIOTCA U JOJI2KHbI UH-
TEPECOBATHCS YAOBICTBOPEHHOCTHIO TPYIOM CBOUX COTPYIHHKOB. TakuMm 00pa3oM, BBICOKHE
MOKA3aTe/IN YAOBJIETBOPEHHOCTH — ITO, CBOETO Pojia, 3a00Ta OPraHU3aIMH O CBOUX UJIEHAX.

MotuBanus — COBOKYITHOCTD JBUXKYIIAX CHJI, HOOYKJIAIONIUX Y€JT0BEKA K OIIPeae e HHBIM
THIIAM AefCTBU.

Oxnnako B cuity psjga GakToOpoB, B TOM YHCJE, TAKMX KAK CTEleHb JUIHON OTBETCTBEH-
HOCTH, OTHOIIIEHUI C HavaJIbHUKOM, U T. O. Y pa6OTHI/IKa MOZKET HACTYIIUTL pa30vYapOBaHHE
B CBO€l JeATeTbHOCTU. IJTO, KaK MPABUIO, OBIBAET BBI3BAHO ONPEIEIEHHBIMU TPUIHHAMM.
TakuMmu Kak, Ype3MepHOe BMEIIATeIbCTBO CO CTOPOHBI HEIIOCPEJICTBEHHOIO PYKOBOIUTEJIS;
OTCYTCTBUE IICUXOJOIHYECKOM M OPTaHU3AIMOHHON MO AePXKKU; HTHOPUPOBAHUE U HEJIOCTa-
TOK BHEMAHHSI PYKOBOJHUTE/ISI K 3aMpocaM MOTINHEHHOTO; OTCYTCTBHE 00PATHOI CBA3M, T. €.
He3HaHHe PaDOTHUKOM Pe3yJIbTaTOB CBOEI'O TPY/ia; HeadHeKTHBHOE PellieHne PyKOBOIUTEIeM
cayKeOHBIX TpobaeM pabOTHHKA MM HEKOPPEKTHOCTH OMEHKH PAOOTHHUKA PYKOBOIHTEIEM.

O1u HaKTOPHI BHI3BIBAIOT ¥ PSAI0BOTO PAOOTHUKA IYBCTBO IpuHUKeHHOCTH. [loaphiBaioT-
¢sI 9YBCTBO T'OPJOCTH, YBEPEHHOCTH B cebe, B CTAOUILHOCTH CBOEIO CJIYKEOHOIO MOJIOXKEHU
U BO3MOXKHOCTH JTaJbHEHIIero MpoIBUKEHUSI.

[Ipomecc morepn HHTEpPECA K TPYLY MOXKHO PACCMOTPETh KaK COCTOSIIUI U3 IeCTH CTa-
T

1. PactepsauoCTh;

2. Paznpaxkenne;

3. Ilogco3narebHbIE HAIEK DI,

4. PazouapoBanue;

5. [lorepsi rOTOBHOCTH K COTPY/IHUYECTBY;
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6. 3akmounTeabHas ctaaus. OKOHYATEIbHO Pa30dapoBaBIINCh B CBOeil paboTe, cOTPYII-
HUK Tepeiijer Ha JApyroe mMecro, jinbo Oyjer OTHOCHTHbCS K pabore kak K karopre. OjuH
Takoil pabOTHUK MOYKeT CHITPATh B T'PYIINE POJib KATAIN3ATOPA, MPUBECTH K BHIILIECKUBA-
HUIO HAPYKY CKPBITOTO YYBCTBA HEJIOBOJIHCTBA BCETO KOJJIEKTUBA.

B xoge ucciieqoBanust Mbl BBISICHHJIH, 9TO HJIeaIbHasd padoTa J0I2KHA UMETD HEJTOCTHOCTD,
T. €. IPUBOJIUTH K OINPEAEJTEHHOMY Pe3yIbTaTy; OINEeHHBATHCS CAYKAIIUMH KAaK BaykKHAs 1
3aC/IyKUBAIOITAsT OBITH BBIIIOJTHEHHON; aBaTh BO3MOKHOCTD CJIYZKAIlEeMy MPUHAMATH PeIe-
HHsl, HeOOXOJMMBIE T €€ BBILOJHEHHs, T. €. JOJKHA ObITh ABTOHOMHSI (B YCTaHOBIEHHBIX
npejesiax ), b0, KaK BAPUAHT, — IPYIIOBasi aBTOHOMUS; 0OECIIeInBATL OOPATHYIO CBA3b €
PabOTHUKOM, OIEHUBATHCS B 3aBUCUMOCTHU OT 3D HEKTUBHOCTH €0 TPYAa U IIPUHOCHTH CIIPa-
BEJITUBOE C TOUKH 3peHns paboTHHKA BO3HAIDAXKICHUE.

CupoekTupoBaHHasi B COOTBETCTBUM C STUMH HPUHIUNAME paboTa obecrmevdnBaeT BHYT-
peHHee yI0BJIETBOPEHHE. JTO OYE€Hb MOITHBI MOTHBAIMOHHBINH (DAKTOP, T. K. CTUMYJIADPYET
Ka4uyecTBEHHOE BBLIIIOJIHEHHE paboOThl, a TaK Ke, [0 3aKOHY BO3BBIIICHUS HOTpeOHOCTEl, CTH-
MYJIEPYET K BBIIOJHEHUIO DoJIee CI0KHON pabOoThI.

VII0BJIETBOPEHHOCTD TPY/AOM — 3TO HPHUSTHOE MO3UTUBHOE SMOIMOHAJILHOE COCTOSIHUE,
POUCTEKAIOIIEE 3 OMEHKN CBOeil pabOThl M MTPOM3BOICTBEHHOIO OIIBITA, KOTOPOE SIBJISETCS
Pe3yIbTATOM BOCIPUSITHS CAMUMU pabOTHUKAMU TOT0, HACKOJIBKO XOPOIIO paboTa obecredn-
BAET BazKHBIE, C UX TOYKHU 3PEHUs, TOTPEOHOCTH [2]. DTO OleHOUHOE OTHOIIEHHE YeJ0BEKa UTH
IPYIIBI JIO/EH K COOCTBEHHOM TPYIOBOH AesITEIbHOCTH, PA3JIUIHBIM ee aclleKTaM — BasKHel-
Ui TOKa3aTe b aJalTalny paboOTHHKA HA JaHHOM IPEIIPUATHH, B JAHHOW OpraHu3aIuu.

B obutem Bujie, yIoB/IeTBOPEHHOCTD TPYAOM CKJIAABIBAET W3 HECKOJBKHUX JJI€MEHTOB, HX
JKe Ha3BIBAIOT CUTYAIMOHHBIMHU (DAKTOPAMHU YI0BJIETBOPEHHOCTH:

1. Omwrara Tpya;

. CoberBenno pabora;

. JInauocTHBI WHTEpeC K paboTe KaK TaKOBOIi;
. Bo3mozknocTu npojiBuzKeHus 1o ciayzxoe;

. CTHIb PYKOBOJICTBA, JHICPCTBA;

. Kosteru, cociyzkusiipl 10 padore;

. YesoBus paborst [1].

Bricokasi crTereHb yI0BIETBOPEHHOCTH pabOTOi, KaK ITPABUJIO, MOJOXKHTEIBHO CKa3bl-
BAETCST HA CONUATBHO-TPYJOBBIX IMOKA3ATEIAX, OOYCAABIMBACT BEPHOCTH OpraHusamuu [3|.
HeynoBiaeTBopeHHOCTH pabOTO# MPOSBIISETCS B CJIEAYVIONMMX OCHOBHBIX BUIAX ITOBEICHUS:

- ¥Yx0/1 — pabOTHUK MMOKHIAET OPraHU3aIlHIo;

] O O = W o

- boprba — paboOTHHUK MHITAETCS KOHCTPYKTUBHO YIYYIIUTH YCJIOBUS TPYIA;

- JIostmbHOCTD — PaOOTHUK MACCUBHO, HO ONTHMUCTUYHO KT YIVUIIeHAS YCIOBHS TPY/Ia,;

- [Ipenebperkenne — pabOTHUK TACCHBHO MO3BOJISIET YCJIOBUAM TPY/A YyXYAMATHCH (1PO-
IyJIBI, ONO3/AHMUsI, JI€Hb; KaK CJIeJCTBHE — Opak B pabore).

CMBICT CO3IaHUsT MOTHBUPYIOIIE paboveil cpeabl COCTOUT B TOM, ITOOBI TIOJIYINThH MaK-
CUMAJIbHYIO OTJA4Yy OT Ye/JOBEYECKOro KaluTaJja opranm3anuu. llcuxosorndeckuit KJIMMarT,
KOTOPBIH CKJIAJIBIBACTCA B KOJLIEKTHBE U YCJIOBHS PAOOTHI, U €€ COJeprKaHHe, H IePCIeKTH-
Bbl IPO(ECCUOHAIBLHOTO U JIOJIZKHOCTHOI'O POCTa, U B3aUMOOTHOIIEHUS C HEIIOCPEICTBEHHbIM
PYKOBOIWTEIEM, W MHOTO€ JIPYroe — 3TO 3jeMeHThl pabodeil cpeabl. 3aaada PyKOBOINTE-
Jd — ¢IeJaTh €e MOTUBUPYIONIEH, TO eCTh MOBBIIIAIONIEH YPOBEHb TPYA0BOI MOTUBALUUA €TI0
HOIYMHEHHBIX.
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CMBICT CO3JaHIsT MOTHBUPYIOIIEH pabodeil cpeibl COCTOUT B TOM, ITOOBI TTOJYUHTb MaK-
CUMAJIbHYIO OTJIady OT 4€/JI0BEYeCKOro Kamnuraja opranusanuu. [lcuxosorndeckuil KJiuMar,
KOTOPBIH CKJIa/IBIBAETCSA B KOJLIEKTUBE W YCJOBHSA PAadDOTHI, U €€ COJEpPKaHHue, H TMePCIeKTH-
BBl TPO(PECCUOHATHLHOTO H JIOJIZKHOCTHOTO POCTA, U B3AUMOOTHOIIEHUS C HEITOCPEICTBEHHBIM
PYKOBOJUTEJEM, H MHOTOE JPyroe — 9TO dJeMeHTbl pabodeil cpeipl. 3ajada pyKOBOIUTE-
JIT — ¢JIeJaTh €e MOTUBUPYIONIEH, TO eCTh MOBBITAOIIENR YPOBEHb TPYIOBOM MOTUBAIIUY €T0
MOIYMHEHHBIX.

JI1060#t pyKoBOAUTE b XOTE Obl, YTOOBI €r0 MOTYNHEHHBIE BBIK/IA/IBIBAJIUCEH, «TOPEJIH»
Ha paboTe, 4TOOBI OHM OTHOCUJIUCH K NPODJIEeMaM OPTraHU3allud KaK CBOUM COOCTBEHHBIM.
[Ipu sTOM MHOrHE PYKOBOJIUTE/N OOBUHSAIOT CBOMX IOJIYMHEHHBIX B JICHH, OE3bIHUIIUATHBHO-
CTH, HE3aHHTEPECOBAHHOCTHU, XOTd HA caMOM jeJe mpobdsema riayoske. 11 coctouT ona B TOM,
KaK pabouasd cpejla, B KOTOpOil 1porekaer 1npodeccuoHabHasd JIeATeIbHOCTh PADOTHUKOB,
BJIUSET HA UX TPYIOBYI0 MOTHUBAIHIO.
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