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O,ZLHI/IM ns3 CHOCO6OB KadyeCTBEHHOM OIEHKN COCTOAHUA KOMIIaHHUU HUJIN MTPOEKTa ABJIACTCA
curyaruonusiii, win SWOT-anamus. (SWOT — akponum cios Strengths /cuner, Weaknesses/ciaboctu
Opportunities/6raronpusiTasie Bo3mozknoctu, Threats/yrpossr) [1]. Meromgomorna SWOT-
AHAJIN3a, TAKAM 00PA30M, HPEJIOIATaeT BhIsIBJICHHE BHYTPDEHHUX (CHUJIBHBIX U CJHAOBIX CTO-
POH) W BHENTHHX (BO3MOXKHOCTEHl n yrpo3) (akTopoB, OKA3BIBAIOIINX BAHSIHHE HA YCIEX U
nepcrneKTuBbl HaurHanug. CTangapTHoe npeacTaBieHre HHGOPMAIMN TAKOTO aHAJN3a TPE/I-
crapysier coboit Tabsuiy cuibHbIX (S) u caabbix (W) cTOpOH, MOTEHITATLHBIX OJIATOIPHAT-
ubix BosMoxkuocTeil (O) u Bremmux yrpos (7T).

[Tposegenne SWOT-anann3a B OTHONIEHNN Pa3MeEIIeHNs] PEKJIAMHBIX 00PAIEeHU B KHUZK-
HBIX U3JaHUAX B YCJIOBUAX pOCCI/HU/ICKOFO KHU2KHOT'O PBIHKa IIPpeACTaBJIAA€TCA MHTEPECHBIM N
IIEPCIEKTUBHBIM KaK ¢ IPAKTUIECKOMN, TaK ¥ ¢ HayIHOH TouKM 3penus. Hecmorps Ha ToO, 910
nyOIUKaIa PeKJIaMbl B KHUIAX [PeICTaBIgeT cOO0H JaBHO YCTOABIIYIOCA IPAKTUKY H3/1a-
tesbekoro ousneca, SWOT-anaau3 mo3sossger To9HO ¢(POKYCHPOBATHCA HA KOHKPETHBIX €e
0COOEHHOCTSX U JIETAIbHO CTPYKTYPUPOBATH BCE UMEIONIUECH €€ XapaKTePUCTUKHY.

K noreHIuaabHbIM BHYTPEHHAM CHABHBIM CTOPOHAM (S) MPaKTHKN Da3MerieHus peKJia-
Mbl B KHHI'€ MOTYT ObITb OTHECEHBI CJIELYIONIAe O3HIAH:

~ B03MOKHOCTH TOUYHOIO «IONAJAHUA» B OO03HAYEHHYIO TEIEBYIO Ay IUTOPHIO KHUZKHOTO
U3JIAHUS;

- BOSMO)KHOCTB UCIIOJIb30BaHUA U3JaHUA B KadYeCTBE IIPE3CHTAIIMOHHOTO MaTepuaJia u
HOCHTEJIsI HMUJIZKEBOU PEKJIAMBIL;

— JTonaruit ¢poK *KU3HU PEKJAMHOTO COOOIIEHHUST;

— «IIpecTtuzk» mocurend u GuraronpudgTHas arMocdepa BOCIPUATHA PEKJIAMHOTO COO0IIIe-
HUS;

~ OTHOCHTEILHO MaJjioe KOJUIEeCTBO KOHKYPEHTHOI peKIaMbl Ha aHAJOTUIHOM KaHase
PaCHPOCTPAHEHUSI.

K sayrpennnm cirabocrsm (W) Takoii pekiaMbl MOJKHO OTHECTH TaKHe XapaKTePUCTHKHU:

~ «BTOpUYHOCTB» PeKJIaMbl 0 OTHOIIEHHUIO K OCHOBHOMY COJIEPYKAHMIO H3/IaHUS;

- OTHOCI/ITeﬂbHaH MaJIOTUPA2KHOCTb COBPEMEHHOI'O KHU2KHOI'O U3 AAHUA;

— OrpanmdyeHHbIE BO3MOKHOCTH MOJATPAGIIECKOr0 0POPMIEHNST PEKJIaMHOTO obpaiie-
HU

~ MaJiag BEpOATHOCTH NMOBTOPEHHS DPEKJAMHOIO OOpaIleHHsd B aHAJOTMIHOM BHUJIE IS
TOrO 2Ke 1OTpeduTe/Is;

— HecrabuibHoCTh OXBaTa ay/iMTOPUN BO BPEMEHH.

Breraue 6iaronpusitabie Bo3MoxKHOCTH () pasMereHusi peKJIaMbl B KHHTAX:

— Pacupocrpanenne KHUKHOIO U3JaHust, 00eCIeYuBaoliee pacliupeHue 1e/1eBoil ayu-
TOPUHU U TPUBJIEYEHNE JOMOJHUTE/IHbHBIX IPYIIT MOTpeduTeeit;
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— BosMoKHOCTD TposiBJIEHUsT UHTEpeca MoTpeduTeseil K peKJaMHOMY OOpAaIeHuio BHE
3aBUCUMOCTHU OT COJCpzKaHud KHUTU.

— Paspaborannbie npakTuKn OM3HEC-B3aUMOJIEHCTBHUS peKJiaMoiaTeseil u u3aaresiei;

— [IpakTrdeckn MOJHOE OTCYTCTBUE OTPAHUINBAIONIETO 3aKOHOIATETHCTBA;

— MaJsioHachIIIeHHbBIH PHIHOK, TPE/ANOJIAraioNuii BO3MOKHOCTH POCTA U PA3BUTHA.

[ToTennmaibHBIE YTPO3BI BHEITHEH CpeJIb:

— HeBo3MOKHOCTD NPOrHO3UpOBaHUs (PaKTa JOCTABKU PEKJIAMHOIO ODpalleHus 1eaeBoi
AYJUTOPHN.

— Jlenenne KHUTOM3IATETHCKOTO W PEKJAMHOTO PBIHKA MAaJBIM YHCJIOM W3JaTeThCTB-
TUTAHTOB, OTCYTCTBHE BO3MOXKHOCTH MAaCCOBOTO PACHPOCTPAHEHUsT PEeKJIaMbl HEOOJIBITHMA
n31aTeJIHLCTBAMU.

— VI3MeHeHne TeXHOJIOTHH, TOABIeHNE JTEKTPOHHBIX YCTPOUCTB UT€HNA KHUT C BO3MOZK-
HOCTBIO I10JIb30BATEILCKON (DUIBTPAIIUN KOHTEHTA;

— boicTpoe pa3BuTHe PEKJAMHBIX TEXHOJOIUN B IEJI0M, MMOSABJIEHHE HOBBIX JEeHCTBEHHBIX
PEeKJIaMHBIX TGXHOJIOFI/HU/I;

[IpencTaBaeHHBI aHAJIN3 XapaKTepU3yeT CUTYAIIUIO Pa3MelleHus peKJIaMbl B KHUZKHBIX
U3JAHUIX B 1mesoM. OUeBHIHO, UTO CIeu(UKa PA3HBIX BUIOB KHUKHBIX M3IaHUNR 00YCJIOB-
JINBACT MHOTJa AUaMETPAJIbHO IIPOTHUBOIIOJJIOZKHBIC 3HAQUEHUd PE3YyJIbTaTOB aHaJIu3a: HallPpH-
Mep, B CIIPABOYHBIX U3JaHUAX KOHKYPEHIIUA OAHOTUITHBIX O6T>HB.H€HI/II71 OY€Hb BBICOKa, a I10-
JIUrpadpudecKoe UCHOJTHEHUEe U3JaHUs JaeT OIpejeeHHbIH mpocTop (raHTa3uu jau3aiinepa
00bsABJIEHHS. B IMKOJIBHBIX YU4eOHUKAX, HA000POT, — BBUAY 3aKOHOIATEIbHBIX OrpDAHUYCHUN
nyOJIMKYeTcsd TOJBKO U3JaTeIbCKasl peKaaMa, KaK MpaBUIO, CKY/IHO UCIOJHEHHAS MOJUIPa-
dpuvecku.

Pezynprarer SWOT-anaiu3a mo3Bossior ¢JieJiaTh BbIBOJIBI, BLISBUTD IPOOIEMBI H 33 1a9H
U HallTW TmyTW WX pelneHnd. /[19 KOMILTEKCHOW ONEHKW MEpPCHeKTHB pa3MelleHus peKJIaM-
HBIX OOpAaIleHui B KHMKHBIX M3JTAHUAX HEOOXOAMMO BBIJIEJIUTH B3AMMOB/IUMIONINE TPYIIILI
«3aBHCHMOCTH BO3MOXKHOCTEH OT CI/I.HbeIX/CJIa6bIX cropony u «Bumsnue yrpos Ha CHJIb-
HbIe/C.Ha6bIe CTOPOHBI» [2] OTOT dTAIl AHAJIM3A MOKA3BIBAET JlaykKe HESIBHBIE TPOTHBOPEUN
CATYAIIUA: TIPU BCEM MPOCTOPE JIAHHOTO CETMEHTA PEKJAaMHOTO PBIHKA, OH TOJEJEH MEeXKIY
HECKOJIbKUMH BEJIYIIUMEU U3JaTEJIbCTBAME, YTO YacTO HE IMO3BOJISET «IPOOUTHCSI» B HErO
MAJIbIM PEKJIAMOJIATE/IAM, U YBeJUUnBaeT (B paMKaX ayJIUTOPHU OJTHOTO U3/IATEIbCTBA) KOH-
KyPEeHIUIO cpejiu obpalnieHuit pekjaamo/iareieil KpyHbIX.

[TpuBeieM HEKOTOPBIE PE3YALTATH YIIOMSHYTO KOMILJIEKCHOM OIEHKN:

— OTcyTcTBHE YeTKO NPONUCAHHBIX OrpaHUYEHHH oOeclieumBaeT MPOCTOP JJId BeIeHUs
busHeca, HO TpebyeT OT U3JaTe/d AaHAJIM3a HOPM JIEHCTBYIOIIEI0 PEKJIAMHOIO 3aKOHOIATE b=
CTBa B KazKJA0M KOHKPETHOM CJIy4dae.

— [Ipu orHoCUTE/ILHO# CTAOMIBHOCTH PBIHKA BCEr/a CYIIECTBYET PUCK «HE YraJaThy Iep-
CIHEKTHBBI PACIPOCTPAHEHHSI KOHKPETHOTO U3JAHUS, — TPAIUIMOHHDBIE CIIOCOOBI MeIUuAILIa-
HUPOBaHuUA MOI'yT HE Cpa6OTaTb B YCJIOBHAX KHHUZKHOI'O PbIHKA.

— Obecriedenne IePBUTHO 33,y MAHHOTO Y XOBHOTO (PYHKIIMOHUPOBAHUSI KHUTH B YKECTKHUX
YCJIOBUSIX DPEKJAMHOIO PbIHKA TpebyeT TIATeJbHOH ONeHKH (MapKeTHHIOBOM, aBTOPCKOIA,
PEAKTOPCKOii) BCeX XapaKTePUCTHK TOTOBOIO H3ATENBCKOTO MPOEKTA.

- PaCHpOCTpaHeHI/Ie KHUTH, HE BCerJa IMyTEM KOJHUYCCTBEHHOI'O yBe/JIMYeHUA (HaHpI/IMep,
B ClIy4ae nepegaiun, KOJJIEKTUBHOTO IMOJb30BaHUA U T. ,ZL.), BeJeT K YBEJIMYECHUIO ayIUTOPUN
PEKJIAMHOT'O OOpallleHus, a TaKxKe K IPOJIJIEHHIO CPOKA CJYKOBI PEKJIAMHOIO O0bsIBICHUS.
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— MaoTupaKHOCTbh KHUT OTYACTH KOMIIEHCHPYETCsI MUPOKUM BBHIOOPOM TEeMAaTHK M Ha-
HpaBJIeHUil, npejaraeMblX PeKJIaMOJATeI0 U3 1aTe/AAMU-MOHOIIOJIUCTAMU.

— IogiBsienne HOBBIX HOCHTEEH DeKJIaMbl (B JAHHOM CJIydae, IeYaTHON M AHAJIOTHYHOI
eit), MO3BOJIsIeT KOMIUIEKTOBATh KHVKHbIE M3IaHUsT JOMOJHUTEIBHBIMA 9JIeMEHTAMU W BJIO-
JKeHHUSMH, KOMIEHCUPYS UX, B OOJIBIIUHCTBE CJIydaeB, HeboraToe BHYTpeHHee MoJurpadude-
ckoe oopMIIeHHE.

— losiBjieHue 31eKTpoHHO OyMaru u yCTpONCTB /i YTE€HUs JIEKTPOHHBIX KHUD BjledeT
3a coboii pazBuTme THOpHAHOTO dopMaTa MYyJbTHMEIUHHBIX O00bsSIBAEHUI — 3JEKTPOHHOM
KHUKHOI peKJIaMBbl.

['pamornast unrepuperalus BolgBiaeHHLX B Xoge SWOT-ananuza ¢pakTopoB, BJIHSIONIUX
Ha pa3BUTHE M (PYHKIMOHUPOBAHUE PBIHKA PEKJAMHBIX OOpaIleHuil B KHUKHBIX M3IAHULIX,
LHO3BOJIAeT B LIEPCLHEKTUBE LIOCTPOUTH KAYECTBEHHYI0 MAPKETUHIOBYIO CTPATErHIO JAHHOIO
BHAJA JeATC/IbHOCTH.
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