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B yciioBusgx coBpeMeHHON YKU3HU, KOIJIa BPEMS UI'PAET OIPOMHYIO POJib, lIePej MHOIMMU
0c0H0 OCTPO BCTAET BOIPOC O €ro HamboJ1ee MPOAYKTHBHOM HCIOJIB30BaHIH. OCHOBHBIM J0-
CTOWMHCTBOM TOJTy(HaOpPUKATOB MOKHO CINTATH SKOHOMUIO BPEMEHH TP UX MPUTOTOBICHUN.
DTO ABJsIeTCS BaXKHBIM (PaKTOPOM IPAKTHIECKH JIJII BCeX MOTpeOuTesIei: U JI/id CeMeilHbIX,
U /I XOJOCTBIX.

Konbacuprit 3aBoa «['ypMan» sIBAsieTCs OJHUM M3 BEAYIIAX ITPOM3BOAUTEIEH MICOKOJ-
bacubix m3nennit u noxydadpukaroB B XMAO u AHAO. Temnbr pocta mpon3BojicTBa 3a-
BOJIA TO3BOJIAIOT OXBATHTH JuNIb 19% pbIHKa OXJIaKICHHBIX W 3aMOPOKEHHBIX Moy dhab-
pUKaTOB OKpPYyros. Ha ocHoBe mpoBejieHHBIX MAapKETUHIOBLIX HCCJEIOBAHUI 110 aHAJIU3Y U
OIlCHKEe WHTEHCUBHOCTU PAa3BHUTHUs PBIHKA I01y(habpUKaTOB M BBIPAYKEHHOCTHIO KOHKYPEH-
IUU CPeIH TPOU3BOJAUTE e, ObLIO IPUHATO PellleHre PACIIUPHUTD KU3HEHHYIO cpeldy OpeHIa
KOJIDACHOI'O 3aBOJIa — BBIBECTU HA PBIHOK HOBBIN NHPOJAYKT. B ¢BsA3M ¢ 3TUM pernienueM ObLIO
npuobpeTeHo HOBOE 0OOpYAOBaHUE JIJIsl JIENKU MeJIbMEHel 1 OCBOEHO MX MPOU3BOJICTBO C IIie-
JIBIO PACIHTUPEHUsST aCCOPTUMEHTHOTO Psijia MPOAYKIMY 10/, TOProBoit Mmapkoit «I'ypmans. B
2010 roxy o6beM pOCCHIICKOTO phIHKA IeJibMeHelt cocTaBu okos10 500 Toic. TonH uiu 700-750
miH. gosutapos CIIA. ITpousBoacTBoM meabMeHeil B Poccun, cOTIaCHO TaHHBIM CTATHCTHKH,
3aHuMalorcs okosio 500 KPyUHBIX U CPEJHUX IHPEAUPUATUI, & TaKKe 3HAYUTEIbHOE YUCJIO0
HE MOJICYUTAHHBIX MAaJIbIX TPeAIPUSITHI.

ITo ganHbIM MapKeTUHTOBBIM uccaenoBanuam H9% norpebureneir 8 XMAO n AHAO npu-
obperaloT ToToBbIE IeIbMenn, npudeM 49% B cpejiHe IOKYNAOT IeJbMEeHN 4 pa3a B MeCsIl,
12% - 1-2 B 2 mecana. M3 Tex, KTO nMeeT JIOOUMYIO MapKy OOJBIIMHCTBO HPeINOYATAIOT
«dapuny» - 37%, «Ilenbmenn Jdomamuues u «Ilenda» mpasarca 18% ompomeHHBIX, 1T
35% - mapka nenbmeneii me umeer sHadenud. OcTajabHbIC Ha3BaHHBIE MapKH - «J/lapbsy,
«Tpwm rycas, «Ilanuy, «Cubupaks», nadbpaan 5-7%. Ilpn BeIGOpe meabmeneit 84% morpebu-
Tesell B IepBYIO OYepelb HHTEPECYeT BKYC M COCTaB, 7% ONPONICHHBLIX BBLACIUIN BaKHBIM
dakTOpOM, Ipu BBIOOPE 3aMOPOKEHHBIX MOIY(MAOPUKATOB, (POPMY HeJabMeHeil, ocTaabHble
onparmBaeMbie (4%) Kak ocHOBOMOJIAraoNui (HhakTop NMpu BHIGOPE, OTMETIIN MTPOUIBOIU-
TeJis U BUJ| YIIAKOBKH.

B cBsa3u ¢ Tem, uro npuobperenue CHeNHUAIBLHOIO 000PYI0BaAHUS JIIsT YIIAKOBKH 3aMOPO-
JKEHHBIX TIeJTbMeHel kojibacHoro 3aBoja «l'ypmany 3amianuposano Ha 1 kBapraa 2012 roja
ObLI0 BHIACHEHO, 4T0 94% nokynareseil cauraior Hambosiee yaOOHOH M NPAKTHYHON yIia-
KOBKO#l 1 IeJTbMeHell MOJAIPONUICHOBLII min nestodpanosblil naket, 4% mpeanodnTaioT
npuobperarhb neJbMeHn B KoHreifnepax, 2% nokynaresneii — Buj ylIakOBKHM HE BarkeH. Tax
KaK KoJibacHbIi 3aBoj «['ypMmans OyaeT BHIBOAUTH HOBBI MPOAYKT HA PHIHOK, YITAKOBAHHBII
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B KOHTeHep, B X0/e pa3pabOTKU peKJIaMHONU KaMIaHUU OYIeT claelaH aKIeHT Ha yao0cTBe
U LIPAKTUYECKON BBINOJbI JAHHON YIIAKOBKHU e/ IbMEHE.

Cpeiu OIPOIIEHHBIX TPEOOIAIAH JIION, YbU CEMbH COCTOAT U3 3-4 9€/I0BEK U B KAYeCTRE
Haubosiee TIpeanouTuTeabHol dacoBkn 48% onpomennbix ObLia Hazsana 600 rp. u Gogee,
dacosky 500-600 rp. npeamounu 22%. Eme onaum HemaaoBaskKHBIM (DAKTOPOM, HMEIOLIAM
KJI0YeBOe 3HaYeHue g nmorpeduteseil sBiasgercs 1eHa. Kak mokazaJ onpoc, OOJBLITHHCTBO
(48%) opumenTupylorcs Ha MOKYIKY HejabMeHeil B auanasone 100-150 py6ueit, s 23% cro-
MMOCTh 3HadeHus He uMeer, 19% npuobperator neabmenn 3a 70-100 py6aeii. Tleabmenn ne
SBJISIOTCS JIEMEBBIM TTPOJIYKTOM, HO UX HEJIb3d OTHECTU U K JOPOTOCTOSAIIUM JICTUKATECAM.
[IpousBoauTe/ b JOJNXKEH OPUEHTUPOBATHCA B IIEPBYIO OUYepe/ib HA TOTPEOUTE/Id, OTBeYas ero
HOTPEOHOCTAM U 3aIPOCaM. 37eCh HEOTHEMJIEMBIM U OYeHb BaKHBIM (PAKTOPOM YCIIeXa siB-
JILETCH CHOCODHOCTH YyTKO CJIEJI0BATh HOBLIM TEHJIEHIIMSM Ha PbIHKE.

C mesibi0 arpecCUBHOIO BBIXOJIA HA PBIHOK OKPYTOB C 3aMOPOYKEHHBIM IIPOLYKTOM IO
Toprosoit mapkoit «['ypmany Obljia pazpaborana cjeayiomnas nporpamMmma;

1. KonbacHblit 3aBOJI ABJISIETCS ITPOU3BOIUTEIEM U UMeeT 6a3y (pUpM, KOTOPBIE OCYIIECTB-
JIAIOT ONTOBBIE 3aKYIKH MsICOKOJIOACHBIX M3esuil. OnToBas IeHa nejabMeneit Topropoit map-
ki «['ypMaH» HAMHOrO HUKe, 9eM Y KPYIHBIX MOCTABIIUKOB MIUPOKO M3BECTHBIX MAPOK 3a-
MOPOYKEHHBIX MOTy(DAaOPUKATOB. DTO OyAeT BBITOIHO JIs MpeICTaBUTe el KaxK 10 (DUPMBI,
TaK KakK OyJeT BO3MOXKHOCTH HPEJJIOKUTH KOHKYPEHTOCIOCOOHYIO TIEHY /IS MOKYyTaTeeil.

2. Ilepen BBIBOJIOM HOBO# MPOYKIUHU, /I 3aKYIIIUKOB Oy/IeT OPraHu30BaHO CIIEIHa/b-
HOE MapKEeTHHIOBOE MepolpusiThe. VIM IpoBeyT 9KCKYPCHS 110 KOJIOACHOMY 3aBOJLY, & TaKzKe
neabMennomy 1exy. [locme Oymer opranm3oBaHa Jerycranus meabMenei. /lamee roctsm 3a-
BOJa Oy/IeT CJIeJIaH0 KOMMEPYECKOe MPeJII0YKeHne, a TaKzKe YHUKAJIbHAS [IPOrpaMMa, CKHJI0K
1 OOHYCOB B 3aBHCHMOCTH OT 00beMa 3aKa3a IejbMeHeil.

3. Takast »ke SKCKypCHsl 1 jlerycranust Oyaer nposejeHa mia npegcrasuteneir CMIU. Do
MEpOIPULATHE JIJIT HUX CTaHET XOPOIIMM HHMOPMAIMOHHBIM ITOBOJIOM, a I 3aBoja OyIeT
CJAYXKUTH CUIBHON MIaT(OPMOH MO3UIMOHUPOBAHUS Ha PHIHKE.

4. Tlocjie oxBara ¥ paclIMpPeHUs CIUCKA TOYEK HPOJIazK HAYHETCd MOoJHOMAcIITabHas pe-
KJIaMHas KaMIaHusd, KOTopas 3a/1efiCTByeT MaKCUMAaJ/IbHOe KOJTMYECTBO KAHAI0B PACIPOCTPa-
HeHUsT TH(MOPMAIHH.

5. Ilocsie mpoBeneHus JaHHBIX MEPONPUATHI OYIeT MpoBeIeH MOHUTOPHHI 110 ONEHKHU
3P PEKTUBHOCTU JAHHBIX MEPOIPUATHIA.

[Ipu jlaHHOM arpeccuBHOM BBIBOJE HOBOI HPOJAYKIMU U LO3UIMOHUPOBAHUM TOPrOBOM
MapKu KOJIOACHOTO 3aBojia <[ ypMany Oyaer chopMupoBana 61aronpusgTHas Cpeia pa3BUTUS
U YBEJIMYEHHUS YPOBHS TPOJIayK MICOKOJIOACHBIX m3Jesnilt u noaydabpukaToB, MOBBIIEHUS
YPOBHH JIOAJILHOCTH U IIPUBJICYCHUE HOBBIX MOKYyIaTesel.



