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[IpobaeMbl U3ydeHUs OPraHU3aIMOHHON KYJIHTYPbl MEIUIMHCKUX YUPEXKJICHUH ompe/e-
JISIETCsI, C OJHOI CTOPOHBI, POCTOM 3HAYUMOCTH 3TOro (peHoMeHa B obecredeHHd b peKTHB-
HO¥ 1eATeTIbHOCTH J1e9eOHO-TTPOUIAKTHIECKIX VIPEXKIeHHH, a ¢ APYTOil - HEOOXOIUMOCTHIO
HepecTPORKM TPUHIMIIOB, METOA0B U (DOPM yHPABJIEHUS MEJIUIMHCKUMU OPraHU3alugIMu C
y9IeTOM HOBBIX MTOJIOYKEHWI TEOPUH W MPAKTHKU MeHezKMeHTa.< {xml:namespace prefix = o
ns — "urn:schemas-microsoft-com:office:office" />

31paBooXpaHeHnue — Ta CUCTEMA COIUATBHO-IKOHOMUYECKUX U MEIUIMHCKHX MEPOIIPH-
ATHH, TeJb KOTOPBIX COXPAHUTH U HMOBBICUTH YPOBEHDb 3J0POBbS KaXKIOTO OTIEJIHLHOTO Ye-
JIOBeKa M HacejieHus B 1esoM. Ha ¢one mpoBoaumbix sxonomuveckux pedopm B Poccun,
peau3alny IIeJeBbIX MPOrpaMM B PaMKaxX HAIMOHAJILHOTO MPOeKTa “310poBbe”’, BHECEHUS
JionoJTHeHn# B (bejiepabHOe U PEruoHaJIbHOE 3aKOHOJIATEIBCTBO, H3MEHSIOTCSH TPeOOBAHUS
K CHCTeMe yIpaBJeHHs JIedeOHO-IPOPUIAKTUICCKUME YIPEXKICHUIMHU, BBOJISATCS TaKHe HO-
BaIlUH, KaK JOOPOBOJILHBINA BHIOOD MAIMEHTOM OOJILHUIBI U Bpada, MepeuncJIeHne JeHesKHBIX
CPEJICTB Me/Ly YpezKJICHUIO HEIIOCPEJICTBEHHO 3a OKa3aHHbIE YCJIyI'H, KOHTPOJIb 38 Ka4eCTBOM
MPEIOCTABISIEMBIX MEIUIIMHCKUM YUPEZKICHHEM YCJIyT.

Ha nam B3rysa, ogauM n3 pakToOpPOB MOJAEPHU3AINHT KaIPOBO MTOJUTHKY JIeIeOHO-TTPOMUIAK TH T
VUpEeXKJICHUS SBJISIETCS COBEPIIEHCTBOBAHIE OPTaHU3AIMOHHON KYJIBTYPHI, T.K. OHA [O3BOJIs-
eT MEJIUIMHCKOMY YUPEXKJICHUIO YCIEIIHO aJIalTHPOBAThCI K U3MEHEHUSIM BHEITHel U BHYT-
penneit cpejbl. Opranu3aiuoHHasi KyJIbTyPa sIBJISETCH CJI0KHON U MHOrO(YHKIHOHAILHON
CUCTEMOM, U3MEHUTH KOTOPYIO BO3MOYKHO MPU TOMOIIU ITPABUIBHO ITOJO00PAHHBIX TAKTHYe-
CKUX MEepPOUPUATHIN.

B npaxTuke poccuiicKux opraHu3aluii MpUCYTCTBYeT OOJIbIIOE Pa3HooOpasue Opranu3a-
HUOHHBIX KyJbTYp. CorylacuMcs ¢ MHEHHEM 3apyOesKHBIX B OTeYeCTBEHHBIX UCCJIeI0BATEIeH,
YTO IPYIIU3M U UHIUBUIYATH3M — IBa (DYHIAMEHTAJIHHBIX KAUECTBA, COCTABISIONINE OCHOBY
pPycCKOro MentaJjimrera. [Ipuyem oHM BXOJST B IPOTHBOPEYHNE MKy COOO B CHJTY HOJSAPHO-
cTH uX OCHOB. Jlyanmm3m poccHiicKOro MEHTAINTETa, ero JUHAMUKA, TeHICHINS CTAHOBICHUS
HO3BOJISIOT CMOJIETUPOBATH CUCTEMY MEHE/I2KMEHTa, aJeKBATHY IO POCCUICKOMY MEHTAJIUTETY.
B ka:k10M OTIeIbHOM CiIydae HeoOXOAUMO YIUTHIBATH UX COOTHOIIECHUE U, B 3aBUCUMOCTH OT
9TOT0, HBITATHCA ONPEAETUTH CTPYKTYPY YIPABICHUIECKHX PEIeHuil; coueTanne KOMIJIeKTUB-
HOM M MHAMBUAYAJIBHON OTBETCTBEHHOCTH; KOJJIEKTHBHOI'O U WH/MBU/YAJIbHOIO KOHTPOJII;
OpuraIHOil ¥ WHIMBUIYAJIbHON OILIATHI TPY/1a U T.I.

Mpubr ipoBesin uccseioBanue, ucnoab3ys Tectol V. JlajganoBoii, aHkeTupoBaHUE MO METO-
quke K. Kamepona n P. Kynana, MeToIbI cpaBHEHNS W aHAJOTHUI, HAallpaBJIeHHOE HA N3y IeHHe
OPTaHU3AIIMOHHON KYJIbTYPhI B OJIHOM U3 MEIUIMHCKHUX yupexkaenuii 1. fkyrcka Pecrybukn
Caxa (fkyrus) - B MynununansHom yuapexkaernu [Toaukamauka 1 ¢ 1eJibio HOBbIeHnst 3b-
eKTUBHOCTU AEATETHHOCTH MEIUIIMHCKOTO YUPEXKICHUA U Ka4eCTBA, OKA3bIBAEMbBIX YCJIYT.
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B uccinenosanun npunsio yuactue 80 pecrnorgenTos (20% cpeaHecnucovHON YHCIeHHO-
cru nepconada). Bee pectionmentor paborator B [losmkinanke 6osee 1 roja, cpepnuii crax
paboThl coctapager 3 roga. Cpeanuii Bozpact nepconasa 32 roga. 54% maamnmuii u cpeanmit
MeanuHCcKuit nepconad, 36% spaqn, 10% rexaudeckuii mepconasn n pabOTHUKH aIMUHHACTPA-
mun. 34% pecnongeHToB - 3TO IPEACTABUTENN MYKCKOro nonaa, 56% - 3To mpeacraBurenn
JKEeHCKOTO TI0JIa.

Anajin3 mOJIy9eHHBIX PE3y/JIbTaTOB MOKA3aJ, 9TO YPOBEHb OPraHU3AMUOHHON KYJIBTYPbI
B opranmsanun cpexauii. IIpum 3TOoM y cpeaHero MeaMIMHCKOIO ITEPCOHANA YPOBEHb Opra-
HUBAIUOHHONW KYJILTYPbl TPUOINZKEH K jJerpajanuu. ¥y Bpadeil ypoBeHb OPTraHU3aIMOHHON
KyJIbTYPBI BBIIIE CPEHEr0. Y3KHe MECTa OPraHU3aIllMOHHON KYJIbTYPBI BbISIBJICHBI 110 TAKUM
HanpaseHuaM Kak "Pabora "Kommyrukamun'"u "Mortupanus". MccnegoBanne moKa3bIBaeT
dopmaJibhblil XapakTep K pabore co cTOpOHbI Hepconalia, uro st JIITY cuuraem nejonycru-
MbIM. B mo/uK/IimHnKe HU3Kuil ypoBeHb KOMMYHHKAIUN 1 0OpaTHON CBA3U, CUCTEMA, OILIATHI
TPy/Jia He MOTUBHUPYET COTPYIHUKOB Ha pe3ysabrat. B [Tonukinanke, mo MEHEHUIO pabOTHUKOB,
He MOOIIPSIOTCA HHUITMATUBA U CTapaHue, OlleHKa HepcoHasa IpoBOAUTCA (POPMaIbHO U He
OTpazKaeT OTHOIIEHHUS K padoTe cO CTOPOHBI KOJIJIEKTHUBA.

B yupexxaenue TOMIHUDPYET HEePAPXUUECKHUI THI OPraHU3aInOHHON KYJIbTYPhI, IIPH TOM,
YTO KOJIEKTHB HPEIIOYNTaeT KJAAHOBLIH Tuil. B opranuzaimm HaO/110/1aeTCs HECOI IaCOBaH-
HOCTBb 2JIEMEHTOB KYJIBTYPBI, YTO MOXZKET IPHUBECTH K CaMOPa3pPYINEHUIO OPIraHU3allud U K
JiucOaTaHCy TEJTOCTHOCTU CUCTEMBbI.

MpbI NpHIILTE K BBIBOY, YTO KOJIJIEKTUB HMOJUKJIUHUKH He 3HAET CTPATErHYeCKHX Iieseil u
33724, He 3HAET MUCCUU VUPEXKIeHUs; OBeIeHne PAOOTHUKOB OIIpeaeaseTcss hopMaaIbHBIMA
HPOIEy PaMU; IMHPOKO MPUMEHSIETCS HaKa3aHue PabOTHUKOB, a He MOOIIPEHNe; yIpaB/IeHne
HalIpaBJICHO Ha peIleHHue TEeKYIIHUX IIPOU3BOACTBEHHbIX 3ada4, a HE Ha Pa3BUTHUEC OpraHu3allun
B YCJIOBHSX KOHKYPEHTHOH cpelipl; oTcyTcTByeT nHbopmanmonnas nHbpacTpykTypa (Her
caiiTa MOJUKJIUHUKH, HET BHYTPEHHUX JIOKAJIBHBIX CeTei, HeT KaHAJIOB IOy YeHus: 0OpaTHOM
CBSI3U U T.JI.).

Ha ocnoBe caesiaHHBIX BBIBOJIOB MbI pa3padOTajd MOJIETb OPraHH3alHOHHON KY/IbTY]PhI
JIJI TOJIMKJIUHUKE, KOJIeKC KopropaTuBHO#M 3THKH, CTaHAAPTHI B3aUMOIEHCTBUS, KOMILIEKC
MEPONPULATHI TI0 PA3BUTHUIO CHCTEMbl KoMMyHuKaruii. Hajgo ormeTruTh, 910 MOJI€/IH Opra-
HUBAIUOHHON KYJIBTYPbI MOJTUKJIMHAKA, KOJEKChI, CTAHIAPTH U PEerJIaMeHThl pa3spadoTaHbl ¢
YYIeTOM CIeNMMPUKH MEIUIMHCKOTO YIAPEeXKICHUs. ¥ BEPEHHDI, UTO BHEJPEHHE HAIIUX HIPeJIJI0-
YKEHUH 1103BOJIUT COBEPIICHCTBOBATH OPraHU3allMOHHYIO KYJIBTYPbl U IIOBBICUTDH JIOAJIbHOCTD
MAIMeHTOB K JAHHOW OpraHu3allnu.

HccnepoBanne 1mo3BossieT Hanbosee SICHO MOKa3aTh HEOOXOINMOCTh COBEPIIEHCTBOBAHUS
OPTaHU3AIMMOHHON KYJIBTYPBl MEJTUIUHCKUX VUPEXKJICHUII B COBPEMEHHBIX YCJIOBHAX pedop-
MHPOBAHHA CUCTEMBI 31paBooxpanenusi Poccuiickoit ®enepanuu. Ycuex JIITY moxker B 6071b-
Ieil CTelmeHn 3aBUCETh OT CHJIbI OPTaHU3AIMMOHHON KYJIBTYPHI, YeM OT MHOTUX JApPyrux (hax-
TOPOB OpraHu3aluun. CI/IJIbeIe KYJILTYPbI O6JI€F"IaIOT KOMMYHUKaIIUIO 1 IIPOHECC NPpUHATHIA
perrenuii, yupomaT coTpyaandectBo Ha oc&shy;nose mosepus. Hanbosee BaxxubiM (HakTo-
POM CHJIbHOI OpraHu3alnOHHON KYIBTYPHI gBjIsseTca € He&shy:popmaabHOe Bo3aeiicTBre Ha
MOJIOJIBIX PAOOTHHKOB, OIIOCPEIOBAHHOE PA3BUTHE HX JIMIHBIX U MPO(MECCHOHAIbHBIX KA1eCTB
yepe3 paboTaloniue IpaBUIa U HOPMBI.



