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Pabora kaIpoBBIX CJIY2KO U PYKOBOJSIIETO COCTAaBA JI00D0N OpraHu3alliy CBA3aHa ¢ HeoO-
XOJMMOCTBIO TOUCKa 1 oTOopa nepconasa. Haiim nmepconasia saBiseTcss OJHON U3 TEeHTPaJIb-
HBIX (DYHKIUN YIIPaBIeHUs, IIOCKOJIbKY HMEHHO JIOAN 00ecIednBaioT 3Pp(MEeKTUBHOE UCIIOb-
30BaHHUE JTIOOBIX BHIOB PECYPCOB, HMEIONIUXCSA B PACIOPSI?KEHUH OPTaHU3AINNA, 1 UMEHHO OT
JIOJIell, B KOHEYHOM CYeTe, 3aBHUCAT €€ YKOHOMHUECKHEe MOKA3ATeN U KOHKYPEHTOCIOCO0-
HOCTh.

Ha coBpemennom sTame pa3sBUTHsS SKOHOMHKH, B YCJOBHSAX OIPDAHUYECHHOCTH PECYPCOB
(duHAHCOBBIX, MATEPHATBHBIX U JP.) JJIs JIO00H OpraHu3alun KpaiiHe BazKHBIM sBJISETCS
TO, KaKue JII0I1 OyIyT paclopszKaThbCs STUMHU pecypcamMu. TakuM oOpa3oM, HaiiM mepcoHaa
CTAHOBSITCSI OJTHOM W3 MPUOPUTETHBIX 3329 B JIeATEJILHOCTH KOMIauuii. B HacTosiiiee Bpemst
pa3zpaboTraHo MHOT'O HAIeKHBIX U 3(P(PEKTUBHBIX cHCTEM Habopa m 0TOOpPa KaIpOB.

OcytecTnisis HaiiM, HEOOXOUMO 3HATH W MTOCTOSTHHO YINTHIBATH 0COOEHHOCTH COBPEMEH-
HOTO PBIHKA M CHTYAIIMIO B 9KOHOMHKE, IMOJUTHUKE, OBITH B Kypce TeXHUIeCKUX U HHMOpMa-
HUOHHBIX MHHOBAIIUI. DTUM U 00bICHIETCS aKTYaIbHOCTH TeMbl UCCJIEI0OBAHUSI.

[Hesibio paboThl siB/IIETCsI M3y YEHUE TPOIECCa HAiMa IepPCOHaJIa HA HPOMBIIILICHHOM IIPE/I-
OPUSITHH, & TAKKE MPEJIOYKEHIe PEKOMEHTATTHIT 10 OMITUMHI3AIUN TeXHOIOTHI 0TOOPa 1 Hali-
Ma mepconasa. st 3Toro HeoOXo MO BBHITIOTHEHUE CJIETYIONIIX 33/1a1:

IPOAHATU3UPOBATE CYIIECTBYIONNE METOIbI HaiMa IepcoHasia Ha IPENPUATAN;
BBISIBUTDH HMOTEHIHAJIbHBIE IPOOJIEMBbI, CBI3aHHBIE ¢ HAfIMOM IepCcoHAIA;
[POAHAJIM3UPOBATH CUCTEMY HAafiMa MEPCOHAJIA HA HPOMBIILICHHOM [P/ IIPUSITHN;
pa3paboTarTh MEPOIPHUSITHSI IO COBEPITEHCTBOBAHUIO MPOIECCa HAfiMa MepCoHaa B Pac-
CMATPUBAEMON OPraHU3aIUN ¥ PACCINTATH UX COMUATHLHO-IKOHOMUIECKYIO 3(P(PEeKTHBHOCTS.

Jlnsg pelreHus IMOCTABJICHHBIX 3a/1ad B KYPCOBOM IPOEKTE UCIIOJIb30BAJIUCEH CJIEIYIONIHe
MEeTO/IbI:

- BHEJIpeHNE aHKeTHPOBAHUS U TECTUPOBAHMS:

- COBEPIIIEHCTBOBAHWE TIPOIE/LY PhI TPOBEIeHNsT COOeCeI0BaAHNST;

- BHEJIPEHVEe UCITBITAHUS;

Oobekr uccaenopanus: OAO «DHeprorexmary.

[IpeameroM mcc/ieIoBaHUs JAHHOTO KYPCOBOI'O IIPOEKTA, SBJIAETCS CHCTEMAa IepcoHaja B
OAO «Dueprorexmars.

Haubostee m3BecTHBIME OTEYECTBEHHBIMHU HUCCJIEIOBATEISIMU B 9TOH O0JIACTH SBJISTIOTCS
Kubanos A.9., armos B.A, Marypa M.1, Tpasun B.B. u np., nanbosiee m3BecTubie 3apy-
oexxubie uccaenoraresn — A Macioy, @.Teproepr, Oyun Y.I'. u ap.

Teopernueckasd W NpaKTHYECKasl 3HAUYUMOCTDH HCCJIEIOBAHUS OIPEIessaeTcss aKTyaJIbHO-
CTHIO pacCMaTPUBAEMbIX HAMHU BOIIPOCOB, a TaKKe MPEJTOKEHUSIMH [0 COBEPITEHCTBOBAHUIO
cucTeMbl HaliMa epcoHasia Ha npeanpustusx. Ha namr B3rsi, JaHHOE MCC/IEI0BAHUE 03-
BOJIUT Pa3BUTh U YIJIYOUTH cucTeMy 3HAHUI B cdpepe Halima mepcoHasa, a Takxke pakTopax,
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OKA3BIBAIOIIUX BIUSHUE HA ITOT MPOIECC W Mepax, HeOOXOAUMBIX I (PYHKIMOHUPOBAHUS
ONTUMAJILHON CUCTEMbI HafiMa MepCOHAJIA.

Ot6op kaapos Ha upemsnpusaTun Gumuan OAO «JueprorexmMainry OCYIECTBISETCS Pa-
OOTHUKAMM OTJIesIa KaJIpOB.

Hesb: mosydauTh HEOOXOAUMYIO W JOCTATOYHYI0 WHGOPMAIHIO O KAaHIUIaTe W TPUHSITH
pellleHre O MPUTJIAIIEHNH ero Ha cobeceloBaHWe WM OTKase oT Hero. Ilyrem mpoBeneHus
TesiehOHHBIX TTEPErOBOPOB HA JTAHHOM JTATle PEIIAIOTCs CJIeAYIONNe 33 a9u:

- BBISIBJIEHIE COOTBETCTBHUSI COUCKATEeH caMbIM OOIUM KpUTEpHsIM (BO3pacT, 00pa3oBa-
HHe, aJeKBATHOCTh PearipOBAHEs Ha BOIPOCHI T.1.);

- hopMupoBaHue W OpraHu3anng TPYNIBI CONCKaTe el (Ha3HadeHHe BpeMeHH cobeceno-
BaHUsI, Tlepejiada U MpHeM TepBUIHON nHMOpMATIUHT).

JlaHHBIE 337]a90 PEMTAIOTCS My TeM:

- 3aTOJHEHUs COMCKAaTeIeM BHYTPUMDUPMEHHON aHKEeTH;

- IIPOBEJIEHUsT CTPYKTYPHPOBAHHOTO HHTEPBBIO M HAOJIIOAEHNS (HATHOCTUPYIOTCSA MOTH-
BaI[MOHHBIE XAPAKTEPUCTUKHI, IPY/AUINs, BHEITHNE JTAHHbIE, YBEPEHHOCThH, KOMMYHUKAOE -
HOCTH, a/IEKBATHOCTb PEaKINil, IpeJcTaBlAeHnsd o OyayTieil paboTe U COTPYIHUKAX, OKUIA-
HHUsI, HEOOXOMUMbIe HABBIKH U T. II.);

- OTIpejieJIeHTs cCOUcKaTesneil, Hanbosee MOIXOAANIUX MO, pa3pabOTaHHbIE HA TTPE BTy IIHX
9TaNax KPUTEPUH;

- ¢60p ¥ W3yUeHHe He3aBUCUMON MHMOPMAINH O KaHAUAATe OTIEJ0M KajJpoB (MPOBEPKa
PEKOMEHIANNIT 110 TPEeKHUM MecTaM paboThl, TTPOBEPKA M0 MECTY YKUTEIbCTBA, MPOBEPKA
uHMOPMAIIY HA PeIMeT JIOAILHOCTH KaHIUIaTa K IPeJIIPUITHIO U T.IL.).

[Tpu 9TOM YUUTHIBAIOTCS PE3YIBTATHL PAOOTHI HA MPEIBIAYINUX Tanax (Kpurepuu oT60pa,
yeaioBust 0T6opa, TpeGoBaHUsI K JOJKHOCTH U TIP. ).

Ha ocnoBe paccMOTpeHHBIX paHee IOJIOXKEHUH 10 HaliMy [epCOoHaJia Ha HPEIIPUITHH
OAOQO «Dueprorexmaliry MOKHO MPEIOKUATH Psi/i YCOBEPIIEHCTBOBAHUN C ME/IbI0 CHUYKEHUST
3aTpaTr Ha MPUBJIEYEHWE KAJIPOB U MOJIydeHust H0jee 1e1eBoro Habopa mepcoHala.

MoKHO OTMETHTH TeCTh OCHOBHBIX 3aKJIIOUEHUIL:

1. ITponexypsl 0TOOpa KaJIpOB JTOJIKHBI PACCMATPUBATHCS B KOMILTIEKCe ¢ 00IIell cucTeMoi
VIPAaBJICHUS OPTAHW3AIIN U C €€ KaJIPOBON MOJUTUKOMA.

2. Orbop paboTHUKOB TPeOyeT KOMILIEKCHOTO MOAX0/1a, KOrIA IJIAHHPOBAHNE W OPTaHU-
3anms Iporecca orbopa OCHOBBIBAIOTCS Ha J0CTOBEPHOHN WH(MOPMAIUU O PBIHKE TPYIA.

3. Heobxoauma deTkast persiaMeHTalust mporecca otbopa (06ecnedeHHoCTh JTOKYMEHTaMH,
HHCTPYKIUSIME, MOJTOKEHUSIMHA U T.II.).

4. OcHOBHBIE FTANBI MPOIECcca OTOOPA W HCIOJIb3yeMble MeTOIbl 3aBUCAT OT TOrO, U3
KAKUX UCTOYHUKOB — BHENIHUX WM BHYTPEHHUX — OPraHU3aIMs HPEJI0JaraeT MPUBJICIh
KAH/IMJIATOB /)T 30 THEHNS] BAKAHTHBIX JTOJIKHOCTEIH.

5. Beibop MeTomoB (TecrupoBanue, cobecegoBanne W T.J1.), HA OCHOBAHUH KOTOPHIX Opra-
HU3aIus OyaeT MPOBOAUTH OTOOD KAaIPOB, TOJKEH ONpeeNaThCsd KPUTEPUIMU, TUKTYEMBIMI
TpeOOBAaHUSAMHI JOJIKHOCTH W OPTaHU3AIUH.

6. Beibop TexHosOTHil, NCTOIB3YEMBIX TTPU OTOOPE, HANPABJIEH Ha TO, YTOOBI MPUMEHS-
emasi Garapest METOIOB MO3BOJISLIA C MAKCHMAJIBHON CTEHEHBIO TOYHOCTH OIPE/Ie/INTh, Ha-
CKOJIbKO KaHIHIAT OTBEYaeT TPeOOBAHUSIM TOZKHOCTH W MOTPEOHOCTAM OPraHU3aInn.

OcHOBHBIE TEXHOJIOTHH, PEKOMEHIyeMbIe JJIsI UCIOJIB30BaAHUS TIPH HafiMe TepcoHaJia Ha
IPOMBINIJIEHHOE TPeIIpUITHE.
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1. Cozmanue cucTeMbl OIEHKH IIPU 0TOOPE IIepCcoHaIa.

Cucrema ONEHKN KaHINIATOB JIOJYKHA 00J181aTh CJAeAYIOMUMI XapaKTePUCTUKAMA:

- OHa JI0JI7KHA ObITh OCHOBaHA Ha OO'bEKTUBHOU MHGOpPMalUU U JaBaTh OObEKTUBHbIE
OTEHKU KaHINIATOB

- OHa JIOJIZKHA ITOMOTaTh pabOTHHKAM OpPraHU3alldM, TPUHUMAIOIIMM YYacTHe B IIPOIeC-
ce oTbopa, Jerde JOCTUTATh B3AUMOIMOHUMAHUs MPH OIEHKe KAHIUIATOB U CIIOCOOCTBOBATH
HPUHSITHIO B3BENTEHHOTO 0OOCHOBAHHOTO PEIIeHMUSI.

2. PazpaboTKa TeXHOJOTHH TPOBEJCHUA JUUIHBIX cobeceOBAHUI ¢ KaHIUJaTaMu HA Ba-
KaHTHBIE JTOJI2KHOCTH

Hamu pazpaborana TeXHOJIOTHSI TIPOBEIEHUsT TNIHBIX cOOeCe0BaHNIA, T.K. TPAMOTHO TPO-
BeJICHHOE co0ece0BaHKe - 9TO He TOJBKO BO3MOXKHOCTH HANTH HMOAXOIMAIIEIO COTPYIHUKA U
HPABUJILHO BBISBHTH MOTHBBI €0 JIeTeJIbHOCTH, HO U CIIOCO0O MOJHATH MPECTUK HPEeIPHSI-
THSI.

ess cobeceoBanusd 3aKII09aeTC B ONECHKE:

- cocobHOCTH KaHanaaTa 3(bhEKTHBHO BBIIOIHATH TpeOyeMyo paboTy (MOZKeT Jin Bbi-
MOJIHATD JTAHHYIO PaboTy);

- 3AMHTEPECOBAHHOCTH KAHJIUIATA B PACCMATPUBAEMOil paboTe (XOUeT JIu BBIIOJHATD JIaH-
HYIO pabory);

- YOPaBJISIeMOCTH U COBMECTHMOCTH KaH/IuaTa (COOTBETCTBYET JIM TPeGOBAHUSAM KOPIO-
PATHBHOI KYJIbTYPHI);

- 0€30MaCHOCTU KaHIUIATA I KOMIaHUN

3. Buenpenne aHKeTHPOBaHUsI U TECTHPOBAHMST

JIst BHEIPEHUST AaHKETHPOBAHWS OTAETY KAJIPOB HEOOXOMINMO 3aHITHCSA COCTABIEHNEM aH-
KeT JI/Is PellleHusT Pa3JIuIHbIX KaJIPOBBIX BOIIPOCOB, U B IEPBYIO 0YepeIb, I/ I0a00pa mmep-
COHAJIA.

VTBepKIeHHOI (POPMBI AHKETHI HEe CYIIECTBYET. DTO BCer1a coOCTBeHHAsT pa3paboTKa op-
PaHU3AIMA, U B 3aBUCAMOCTH OT TOTO, KAKOMY MOJIPA3/IeIeHUI0 HyKHa WHDOpMaIus (CIyxK-
Oe KapoB, IOPHINIECKOH CIyKOe, Ip.) 3aJaI0IUMI TeHePATbHOe HAIIPABIEHHE BHICTYIIAIOT
CHEIUATUCTHI STUX CTPYKTYPHBIX €IUHUIL.

4. BHeapenne mporeaypbl HCIBITAHUS

[TockosibKy Ha OCHOBAHWE U3YYEHUS JOKYMEHTOB, IIPEICTABIEHHBIX PAOOTHIKOM, TECTOB
U pe3yabTaToB cobece0BaHUs COTPYAHUK KAJIPOBOI CJIyKOBI MPUHA PEllieHre O JOMycKe K
pabore, TO B MEPUOT TTPOXOZKIEHUS UCTIBITAHUSI, TECTHI, KOHTPOJIHHBIE 33 TAHUS U T.II. JOJIZKHBI
YCTYHUTDH MECTO CAMOCTOATEILHON paboTe HOBHYKA, a (DYHKIUH paboToaTe/ s OIPAHHIUTHCS
HaOII0eHHEeM U KOHTPOJIEM 3a TeM, KaK PabOTHHUK CIpPaBIIeTCd ¢ HOBOH paboToi.

ABTOopom pabora JaHBI KOHKDETHBIE DEKOMEHIAINH, TPUMEHHB KOTOPbIE Ha MPAKTHKE
MOKHO 3HAYHUTETbHO HOBBICUTDH 3(P(PEKTUBHOCTD PAabOTHI IpeAUPUITAA. A IMEHHO:

- 3HAYHUTETHHO MOBBICUTH KA4eCTBO 0TOOPA MEPCOHAA, Iy TEM yIeTa 3HAYeHUN OT/1e/IbHBIX
¢daKTOpPOB, JJIsI COOTBETCTBUS 3aHUMAEMOI JOJKHOCTH, 9eM MOYKHO JOOUTHCH OoJiee 1ejie-
BOro Habopa, 0ToOpaTh H0J1ee rPAMOTHBIX, KOMIETEHTHLIX CIEIHAIACTOB, COOTBETCTBYIONUX
CBOEH JIOJIZKHOCTH, TAKUM 0DOPA30M CHH3UTL POTAIUIO KaJIPOB B OPraHM3alldd, T€M CaMbIM
COKPATHUB 3aTPAThl TPEANPUATUS HA MPHUBICUCHAE KAJIPOB.

- CHU3UTH TEKYUIECThb KaJPOB HA TPEINPUSITHH, TEM CAMBIM MOBBICUTH POCT BCEX MOKa-
3aTesieil TPYJI0eMKOCTH, UCIOJIB30BAHUS TPYIOBBIX PECYPCOB, HPOU3BOJIUTE/IBHOCTH TPYIA,
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TaKuM 0Opa30M YBEJIUYIUB 00BEMBI IPOU3BEICHHON MPOAYKIIUU U, CJIeI0BATEIbHO, TPUOBLIDL
NpeJITPUuATHSI.
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